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Design
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alignmnt

#NOF

Stroke Selected

Chest Pain Selected

COPD Selected

Congestive Heart Failure Selected

Appendicitis

Acute Cholecystitis

Abscesses

Biliary Stones

Colorectal Surgery

Pancreatitits

Lower GI Bleeding

Upper GI

Diverticulitis

Knee Replacement Simon Y

Hip Replacement Simon Y

Adult Asthma BCB

Suspected UTI BCB

Birth events

Bronchiectasis

Wheeze

Croup

Gynae Tom W Selected

Renal Medicine Janak D Jane UAT

Diabetes UAT

Rheumatology Selected

Orthopaedics Simon Y, Carlene Selected

Urology

Anaesthetics

ORL David G Selected

Haematology

Paediatrics (incl geographic clusters) Todd W Timothy J, Chris P Jane UAT

EDARS John S Hannah Delwyn Selected

Cancer Services Penny A Dylan M Delwyn Danny Initiated

Medical Specialties and Older Adults John S Vanessa Jane Danny Published

AT&R Sue S Selected

Acute & Emergency Med

General Surgery Selected

Allied Health Clinical and Quality Indicators Tamzin B Amanda B Delwyn UAT

Child woman and family

Mental Health Mandy

Patient Safety Overview Dashboard

Deteriorating Patient

Sepsis Penny A Kelly B Monique Selected

Mortality

Medication Safety Initiated

Infection, Prevention and Control

Quality and Safety Markers (HQSC) – falls , SSI, hand 

hygiene, surgical safety checklist, eMedRec

Nursing Clinical and Quality Indicators (rebuild from 

Qlikview)
Jos P Sharon Sharon Sharon

Infection Control Sharon Sharon Sharon

Nutrition Audits Sharon Sharon Sharon

Nursing Documentation Sharon Sharon Sharon

Adverse Events Sharon Sharon Sharon

Occ Health Sharon Sharon Sharon

Ward Care Standards/ Ward accreditation

Patient Experience / Mental Health (rebuild from Qlikview) Megan Jones Mandy Mandy Rochelle UAT

Outpatient David G Vanessa Jane Rita K Published

Inpatient and Theatre Jonathan W Carlene Monique Stuart M Published

ED Willem L Stefan Delwyn Zina Published

Referral Explorer

Readiness
Topic Clinical Sponsor Clinical Lead StatusHIG AnalystApplication Type

Divisional 

Dashboards

Patient Safety 

Dashboards

Strategic 

Programmes

Developer

Richard H Carlene, Angie Monique

Clinical 

Pathways

Simple 

Explorers

UATStuart M

Published

Specialty / 

Service 

Dashboards



Key

Concept Well developed and prototyped with metrics defined

Data availability
All data is available in Red or ODS (and there is no plan to build in 

Red)

Presentation/ 

Design
Layout well defined and socialised

 Engagement
Clinical lead is very engaged and committed to working closely 

with working group

 Value/ alignment 

to purpose

Acknowledged by the sponsor and/or key clinicians as aligning 

well to the project purpose, expected to add high value, or 

strategically important

Work has not begun on concept development

Data build into Red required or new data feed

Work has not begun on design or presentation

Value not yet defined, nice to have

Developed, possibly prototyped, with some measurements 

defined

Data available in ODS

Layout defined

Clinical lead has been identified and needs to be engaged for 

work to progress

Will add value to the division. 

Clinical lead has not been identified


