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Discoveries
The time from theatre to discharge is
the largest time block in a patient

Data Sources
Patient Management system (iPM)
Laboratory data (Eclair)

journey. A criteria led discharge Radiology data (RIS)
process was put into place to reduce Medications (Medchart)
unnecessary waiting time for patients Costing data (internal costing system)

Clinical Coding data (Plato)

Audience In-theatre antibiotics (Safer Sleep)

Clinical Director, Surgical Consultants,
Registrars, House Officers, Practice
Improvement Nurse, Operations Manager

Achievements

65% reduction in time from theatre to
discharge for abscess patients
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